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University of La Verne 

College of Business and Public Management 

Master  of Business Administration for Exper ienced Professionals 

Assessment Plan 

I . Introduction 

The faculty of the Master of Business Administration for Experienced Professionals (MBAX), in 
developing and implementing its outcome assessment plan, will build on the University of La 
Verne (ULV) and the College of Business and Public ManagementÕs (College) commitment to 
outcome assessment and continuous improvement.  Outcome assessment is a key strategic 
objective of the University and the implementation of a comprehensive assessment plan is one of 
the major objectives of the College for the MBAX for the academic year 2007-2008. 

The University and the College have committed additional resources to help implement a 
comprehensive outcome assessment plan. The College is in the process of hiring a full time 
Assessment Coordinator whose primarily responsibility is to help the faculty of the College in 
implementing the assessment plan. 

The assessment plan has two components: The first one is course embedded whereby the MBAX 
program mission, goals, objectives and learning outcomes are identified. Then each objective 
and its corresponding learning outcomes is assigned to a core course where the assessment takes 
place. In addition, assessment instruments, whether the instrument is an exam, a case study, a 
class project or a term paper, are identified and a scoring sheet and rubric are developed. Student 
work will then be assessed based on the rubric and cumulated by objective and location. Once 
adequate data is collected and analyzed, the faculty will use the results to guide potential 
improvement to student learning. The second component of the assessment involves the 
utilization of student surveys, focus groups, and employer feedback to ensure that students are 
satisfied with their educational experience in the program and the program is current and 
relevant. 

I I .  Course Embedded Outcome Assessment 

The College is in the midst of implementing its outcome assessment plan for the MBAX. The 
enclosed chart (Appendix 1) identifies the steps that were followed to plan and implement the 
College assessment plan. The ten step process builds on the College of Business and Public 
ManagementÕs Mission and Goals (Step 1). The remaining nine steps are as follows: 

1. Define the goals and learning objectives of the MBAX program. 
2. Break down each learning objective into several measurable learning outcomes. 
3. Prepare a matrix that shows all the learning objective and outcomes and in which core 

MBAX courses they are going to be assessed. 
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4. Develop the instruments by which the learning outcomes will be assessed or measured. 
5. Develop a rubric for the assessment of the learning outcomes. 
6. Set an overall target for student learning. 
7. Collect assessment data 
8. Analyze the data 
9. Continuously re-evaluate the curriculum, goals, objectives, learning outcome, 

instruments, and rubric. 
 

The MBAX program chair, with the help of the faculty, has developed the goals, objectives, and 
the learning outcomes. As seen below, the goals are not measurable and reflect the competencies 
and the skills that MBAX graduates should have developed during their course of study. The 
objectives reflect what students should be able to do at the conclusion of their program of 
studies. Each objective encompasses several skills and abilities, and has been broken down to 
several learning outcomes. Each learning outcome is an objective that reflects the ability of the 
student to perform a specific task. The learning outcomes utilize action verbs and reflect what the 
student should be able to do.  

1. MBAX Mission and Goals:  

The University of La Verne (ULV) Master of Business Administration for experienced 
professionals (MBAX) curriculum is designed to educate and develop effective future business 
leaders.  The design of our broad-based curriculum integrates management theory with real-
world applications. Students in the MBAX should expect to develop:   
 
� Solid interpersonal, communication, teamwork, and leadership skills 
� Problem solving and decision making skills in a dynamic, ever-changing, global 

environment. 
� An understanding of technology and its role in effective decision-making. 
� A commitment to an ethical and socially responsible behavior in a diverse business 

environment. 
� A strategic understanding of the functional/operational areas of business.  
 

2. MBAX Objectives  and Learning Outcomes 

The MBAX goals translate into the following program objectives and learning outcomes: 

Objective 1: Identify the impact of information technology on an organization and utilize IT 
to increase productivity and/or improve competitive advantage 
  Outcome 1: Identify the IT characteristics of the industry 
  Outcome 2: Analyze the IT dynamic and trends 

  
Outcome 3: Recommend improvement in the utilization of IT 
 

Objective 2: Maximize firm value by efficiently allocating financial resources in an 
environment of uncertainty 
  Outcome 1: Forecast cash Flows under different scenarios 
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  Outcome 2: Determine the hurdle rate by utilizing the appropriate theory             
  Outcome 3: Utilize the appropriate approach to: estimate the hurdle rate            
  Outcome 4: Calculate the hurdle rate  
  Outcome 5: Calculate  NPV, IRR, and/or the Profitability Index 
  Outcome 6: Perform scenario analysis 
  Outcome 7: Perform sensitivity analysis 
  Outcome 8: Assess the riskiness of the project 

  
Outcome 9: Make accept/reject decisions 
 

Objective 3: Design effective organizations 
  Outcome 1: Develop a corporate mission statement, strategies, and goals 
  Outcome 2: Develop a motivation and reward system 
  Outcome 3: Establish high performance group work and teams environment 
  Outcome 4: Establish a communication structure 
  Outcome 5: Analyze the leadership of the organization and its effectiveness 
  Outcome 6: Develop a training and diversity program 

  
Outcome 7: Develop an organizational structure 
 

Objective 4: Deliver what the customer considers value. profitably and ethically 

  
Outcome 1: Identify the central strategic marketing  issues and decisions needed to be made 
                    at the organizational, business unit, or product level 

  
Outcome 2: Apply the historical and current theoretical frameworks of strategic marketing 
                    management 

  
Outcome 3: Identify viable alternatives within the marketing decision process and their 
                    respective consequences 

  Outcome 4: Recommend a strategic  marketing decision  

  

Outcome 5: Identify for each marketing decision  the desired outcomes and how they will be 
                    measured/evaluated/reconsidered at various stages of implementation 
  

Objective 5: Demonstrate the use of effective business communication 
  Outcome 1: Express all ideas clearly and logically in formal written English 

  
Outcome 2: Express all ideas clearly and logically in formal business presentations 
 

Objective 6: Use management and analytical tools/ concepts to improve productivity 

  Outcome 1: Perform process analysis 
  Outcome 2: Devise inventory strategies   
  Outcome 3: Evaluate distribution strategies and select the appropriate one             
 
Objective 7: Manage Global Business in an ethical and socially responsible manner 

  
Outcome 1: Assess the current situation and identify the issues and decisions needed to be 
                    made at the organizational, business unit, or product level 

  
Outcome 2: Assess the impact of cultural, political, economical, and legal issues 
                    management, communication, and negotiation in global business 

  Outcome 3: Identify viable strategies and their respective consequences 
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  Outcome 4: Recommend an ethical and socially responsible strategy   

  
Outcome 5: Identify for each  decision  the desired outcomes and how they will be 
                    measured/evaluated/reconsidered at various stages of implementation  

Objective 8: Craft a strategic plan 
  Outcome 1:Assess the current situation and the strategic posture of the organization 

  
Outcome 2: Identify the governance structure and the relationship between the board and top 
                   Management 

  Outcome 3: Assess the external Environment and Identify opportunities and threats 
  Outcome 4: Assess the Internal Environment and identify the strengths and weaknesses  

  
Outcome 5: Identify the strategic internal and external factors and how they promote the 
                    mission and objectives of the corporation 

  Outcome 6: Identify viable strategic decisions and recommend an appropriate one 

  
Outcome 7: Identify for each decision  the desired outcomes and how they will be 
                    measured/evaluated/reconsidered at various stages of implementation  

 

Appendix 2 lists all of the objectives and their corresponding learning outcomes in addition to 
the courses where these outcomes will be assessed and the type of instrument used in the 
assessment process.  This matrix serves as a road map for the MBAX course embedded outcome 
assessment efforts. It also shows the term when and where each objective and outcome will be 
assessed on and off campus. 

3. Scoring Sheets and Rubr ics 

The Scoring Sheets are included in Appendix 3. The sheets will be used by the faculty while 
grading the corresponding assignments and will be the basis on which the faculty will develop 
the rubrics for each instrument. All the rubrics for the MBAX will be developed the Fall of 2007 
and will be validated in the Winter of 2008 prior to launching the course embedded outcome 
assessment throughout the system in the Spring and Fall of 2008.  The Scoring sheets will be 
cumulated by outcome and by location over the next 18 months. This will enable the faculty of 
the MBAX to assess the level of student learning by each campus location where the MBAX is 
offered. 

4. Target For Student Learning, Data Collection and Analysis 

The MBAX faculty has set an Initial target of 80% for student achievement on each of the 
learning outcomes. It is the objective of the faculty that at least 80% of the student will 
demonstrate either an ÒExcellentÓ or a ÒGoodÓ level of achievement for each of the outcomes 
and/or objective. 

During the following 18 months, all of the MBAX learning outcomes will be assessed and 
student performance on these outcomes will be summarized and tabulated. We will have a 
complete assessment of all of the learning outcomes and objectives by the end of the Spring of 
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2009. At that time all of the data will summarized and tabulated and the faculty of the MBAX 
with the help of the College Assessment Coordinator, will review the data and make adjustments 
to the curriculum, learning objectives, learning outcomes, instruments, and or rubrics. A new 
cycle of courses embedded outcome assessment will commence in the fall of 2009. 

I I I . Other Assessment Activities 

In addition to the course embedded outcome assessment plan discussed above, other venues will 
be used to collect self reporting data that reflects the level of learning and satisfaction with the 
program. These venues will be done regularly at fixed intervals and the data collected will be 
continuously shared with the faculty and will play a role in any adjustments/changes to the 
curriculum that the faculty recommends. These venues and their frequencies are: 

1. Student Teaching Evaluations: Every course taught in the MBAX program will be 
evaluated by the students at the end of the term of offering. The faculty is in the 
process of discussing ways that will ensure adequate student participation in 
completing the evaluations. We anticipate a student participation rate of 60%. 

2. Alumni Focus Group: The University of La Verne has a formal policy that stipulates 
that each program offered by the University should go through a comprehensive 
review once every five years. The MBAX program as part of its formal review will 
have a focus group of recent graduates of the program whereby an independent 
moderator will facilitate the focus group and provide a report about the strengths and 
the weaknesses of the program as seen by the program graduates.  

3. Employer  Surveys/focus group/Interviews: As a part of the formal program review 
the MBAX will (when possible) survey employers of its graduates to establish the 
strengths and the weaknesses of its graduates and how they compare relative to 
graduates from other universities. 

4. Business Advisory Board: The College of Business and Public Management 
Advisory Board (made up of local business, government, and not for profit leaders) 
will continue to provide regular feedback regarding the MBAX and other College 
programs. The objective of the board is to ensure that our programs meet the needs of 
the organizations that employ our students. 

5. EBI Survey: The College will continue to survey all graduating students in the 
MBAX using the Education Benchmarking (EBI) survey and benchmark the student 
responses to those of similar local and national institutions. The survey is 
administrated every other year to all students in BUS 695: Strategic Management. A 
copy of the instrument is included in Appendix 4. 

 



6 
 

6. Other  University Efforts: The MBAX students will continue to participate in the 
University assessment efforts such submitting a sample of their work for assessing 
their writing skills or completing University administered surveys such as the NSSE 
and HERI.  


