College of Business and Public Management

MBAX Outcome Assessment

BUS 655: Designing Effective Organizations

CRN: Term: Location:

Student(s):

Objective Measured: Design effective organizations

Learning Outcomes

Excellent

Good

Satisfactory

Unsatisfactory

Develop a corporate mission statement, strategies, and goals

Develop a motivation and reward system

Establish high performance group work and teams environment

Establish a communication structure

Analyze the leadership of the organization and its effectiveness

Develop a training and diversity program

Develop an organizational structure

Studednt’s overall level of achievement in relation to the objective




