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How to Deal with Difficult Behaviors

The Sherman Tank

They are overwhdming and aggressive people. They come to you with
force. These behaviorswork for them because it intimidaes people. They
use ther physcal precedence and knowledge They have the ability to shake
thingsup even thoughthis behavior only works for ashort time. These
people gather facts and use them to make decisions These facts are based
on howthey feel at themoment. They have to validae ther decisions
Coping with the Sherman Tank

Stand up to them, but do not get into a fight with them. They are skillful in
fighting and they mug escalate thefight They are notinhibited, as they
have to provetha they areright They do notback down, andif youwin
they become GnipersQ talking aboutgetting at you. Their only god isto
win.

The Sniper

They shootat you from unde cover and make you feel foolish through the
use of humor. They rob you of self-esteem and hurt yourfeelings They
talk aboutyou behind your back whether true or false, butalways said in a
way that it gets back to you. But unlike the Sherman Tanksyou cannottalk
to afriend aboutit, because often the sniper has your friendslaughing too.
Like the Sherman Tank, they have the need to validae their power.

Coping with the Sniper

Point them out, call them uponit, and get them out of ther camouflage.
Stop wha you are saying, look at the sniper, and ask if their comment was
meant as adig. Ask if others agree with the sniper@ comment. Mogt of
them won® If sniping happensbehind your back, ask the person who told
you aboutit, and ask if you can use thar name while confronting the sniper.
Confront the sniper and ask them if their comment was meant as criticism.
They typically stop the sniping onae the camouflageis gone



The Exploder

They yell like Sherman Tanks, but spontaneoudy. These people seem
reasonable, friendly and collected. Then for no reason they attack. Often
they attack because of a comment tha madethem feel threatened or
doubtd.

Coping with the Explode

Try to undestand wha makes the explode tick. When they explodedon®
doanythingat all. Jus lookthem straightin theeye. Eventudly all
explodes reach a stopping point. Tha iswhen youtry to get privacy with
them, get facts aboutwha hgppened, and always offer hep that isrealistic
or have aplan of action. Help get explode's back ontrack, andtry to calm
them down.

The Indecisive

There are two types. Type A for the Analytical and Type B for theBe
Nice.

TypeA

They appear to be professiond, competent, and even a bit brusque They
andyze everything to thedeath. They lose themselves onanadyzing and
never get back ontrack. They expect everyoneto bethoroughly accurate
and to go throughgreat panslike themselves. They completely undestand
everyoneg they bdieve in time structure and dead lines work.

Coping with TypeA

Make sure they have adead line and know thereason for thedead line. Be
hd pful and provide background info to hd p them make that decision. If
they feel you are accurate and think it isimportant then it hepsthem respect
you more.

TypeB

They are nice, they listen, and they ask questions. But they too, over us a
goodqudity. They want to be of assistance and hdpful to others, butlike
any strength over used, or ingpproprately used, it becomes aliability and a
downfall. These people have great difficulty saying something that might be
hurtful or distressful to somebody. So they donothing at all. When they
become overloaded, they make impulsive emotiond decisionsthen refuse to
recongder agan.

Coping with TypeB

Help tha persontell youwha isreally onther mind. Thereis aways
something onther mind that is stopping them from making a decision.
Propos asolution. Always suppot them in their accomplishmentin findly
deciding.



The Negativist

Everything isimpossible to these people. They gothrough life expecting to
be disappointed. It has been said tha these people haven®gotten over a sad
discovery, and have not been able to make the adjusment. They protect
themselves with M agic BusinessOwhich means nothing is going to work.
Coping with Negativists

Be aware tha these people can pull you down. You musg come back with a
postive and realistic respons of yourown. Never arguewith them.
Acknowledgetha they may beright, butyou are still going to try it anyway.
When trying to solve a problem, don®offer solutionstoo soon because they
will knodk them down. Let them know tha you are going to use ther
comments and opinionscondructively, buttha it is not going to stop you
from solving the problem.

The Complainer

They use complaining as aform of communication. These people are
accusatory people and you stop listening to ther words, they soundpassive
and whiny. These people feel powerless and they putthe causes of what
happensto them somewhere else. They®e prescriptive, which meansthey
see theworld in modds of theway thingsshould be. And they are pafect.
Complainers bdieve tha they cannotdo anything aboutthe problem and
walit for people to fix it. Once agan, taking the blame off of them. These
people use the words GandGand (utOa lot.

Coping with Complainers

Actively listen, acknowledgewhat ther problem is, and paraphrase with
limiting responses. Do not agree tha the complaints are correct. Do not
apologize and don®make a defensve statement. Because they try to get
you into a communication pater called O\cquisition Defense Reacquisition
Defense.O Ask for problems in writing with a deadline. This hd psthem
feel suppotive.

The Clam

When you want them to talk, they don® They make you confused and they
leave a vacuum in what should beadialogue Silence represents many
things confuson, holding a power over you by not giving you what you
want, or because they go into a state of self-reflection and become unaware
of wha is goingon. A clam@ silence leadsto people beng confused and



notknowingif they got through. Silenceisintentiond andin theend gets
them wha they want.

Coping with the Clam

Give them afriendly expectant stare. Show them awillingness to cordially
wait them out Willingto remain silent in themidg of thar silence. Ask
them open-endal questions Ask them if they are confused aboutyour
guestion and if they are concerned abouthow you will react. Set atime limit
for the convesation, and if your convesation exceedsthetime, plan for
another time to meet. If they dotalk, let them talk. If they never open up,
give them aclear and precise explanation of wha you plan to do. Be
prepared to follow up.

The Know It All

There are two types of know it als: The Bulldozers and The Balloons.
They both have common traits, they typically know everything, and are
experts on every topic. They don®hear people with a different opinion.
They take other opinionsas a persond insult. They respondwith anger, or
flat outleave. A word often used to describethem is GupeaiorQ They think
everything about thar own opinion, but not much aboutyours. They bull
you over with facts and figures, and they are arrogant, aggressive, and even
hodile. They make others feel ignomant and leave little roomfor other(3
input Thedifference between the Bulldozer and the Balloonis, tha the
Bulldozersreally are expertsin ther fieldsand are often right TheBalloons
do notknow wha they are talking aboutbut they have aknack for
conveasation and act like a professiond.

Coping with the Bulldozrs

Y ou mus do your homework. Be prepared to know thefacts. Make sure
you are accurate, clear and pefect. Withou this, you leave them an opening
to dismiss you as incompetent. Always paraphrase thar points and never
ask questionsor look confused. Because thistoo, gives them the
oppotunity to look at you as dumb. Make sure objectionsare broughtto
them as aquestion. Avoid dogmetic questions Ask extensond questions
And as alast resort, subordinate yourself to avoid more tenson.

Coping with the Balloons

State the correct facts or give aternative opinionsin as much detail asyou
can. Beready to move onto the next topic as soonas you correct abdloon.
This gives the baloon enoughtime to deflate with as little embarrassment as
possible.



The Super Agreeable

They don®follow throughwith ther word. They are unreliable, they agree
to do anything that you ask them to do and they just don®doit. These
people cannotbring themselves to be honest, admit that they cannotdo it or
tha they do notagree with it. They are emotiond, so they avoid the
problem and go straight to the relationship because they don®want to risk
your acceptance and are often afraid of not beng liked.

Coping with the Supe Agreeable

Work hard to hdp them tell you wha isreally onther mind. Like the
Indecisives let them know tha you value them and tha they are notgoingto
offend you by telling you the truth. Get them to be specific. Ask them how
you can improve areas of strength. Pay attention to thar humor, they
usudly hidether criticism in thar hunor.



