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Turning Conflict into Cooperation
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What are the three methodsto resolving conflict?

1. Methodl: I win; youlose.
2. Methodll: Youwin; | lose.
3. Methodlll: No Lose method

Is MethodIll unfamiliar to you?If so, it will notbefor long.

Methodsl and Il are problem solving methodstha use Gcoercive powerOto get results
tha work for only oneperson.

What is wrongwith this, you ask?
-Many different negative reactionsresult from this Method of conflict resolution.
Some are as follows:

- Redudionin communication (not conaulting the personin charge)

- Destructive Compditiveness and Rivalry (causes tattling, cheating,

gossiping, etc.)
- Submission and Conformity (knudkling under pressure)
- Rebdlion and Defiance (enoughsaid)

Now, we get to the No Lose Method!

It isamethodin which nobodyloses; a compromise in which both parties end up
happy. It isawin-win solutionin which both parties leave liking the person they
were arguing with because they listened to each other and were able to come up
with a solution tha addressed both problems and solved them.

Steps to follow to find a Solution for all:
l. Identifying and defining the problem
1.  Generating alternative solutions
[1l.  Evaludingthealternative solutions
V. Decisionr-making



V.

VI.

Implementing the decision
Following up to evaluae the solution

How to do this:

1.

The paties to the conflict move throughthe problem-solving process, a
least throughStep IV, Decision-making, and often beyond.

. Theconflict must get defined and understood in terms of both persongd

needs, feelings or concerns. Y ou want your postion to be undestood,
and you also want to be clear aboutthe other person@ postion.

It is important that each person® needs, feelings or conaernsare
expressed with I-messages, rather than blaming or judgng Y ou-
messages, which usudly impede the process.

Active Listening mus be used because it communicates your acceptance
and undestanding of the other person feel willing to undestand your
feelings

Theinitial Qoresenting problemOoften turns into a deeper or more basic
problem, which also has to be solved.

Example:

President: | feel frudrated when you congantly show up to our weekly e-boad
meetingslate.

Member: | feel unimportant when | come up with an idea at these meetings and
then you use your authority to use your own solution. | feel that these meetingsare
awaste of my time.

P: So,wha | here you sayingistha you do notwant to be at the meeting because
you feel unimportant because we always settle on my solutionsor idess.

M: Yes,

tha iswha | am saying. Itisnottha | feel youawaysdoit, jus tha we

jump to solutionsand tha they tend to be whatever you thoughtwould work best.
| think we should bring all of theideas to the chgpter to see wha they think would
be best for the big problems.



P: So, if we gave more time and thoughtto alternative solutionsand then brought
those ideas to the chapter then you would be more indined to come to the
meetings and would show up ontime.

M: Yes, | think so.

P: Okay, | will notbe so quick to come up with a solution and will offer to bring
al ideasto bring al ideas to the chgpter for thar thoughs for the big problems.

M: And, | will make sure to make more of an effort to come on time.

See howthey used Methodlll to get to theroot of the problem and resolve both of
the problems that the participants had.

Practice, Practice, Practice

Make up some dud problems tha have or could occur in your organization. Make
sure to make two index cards stating oneperson®@side of the problem on one and
the other person@®@side of the problem onthe other. Have a mediator to make sure
al of the prope stepsare being practiced. At the end, review the prope process
and do agan with another problem, if necessary.



