
Start Process

OIT sends current lab/classroom 
software versions and 

recommended upgrades for 
Spring Semester 2009 to faculty

Faculty/FTC submit any issues, 
comments, or requests for 

additional software to OIT Director 
of Client Services (Joanne 
Ashcroft) ashcroft@ulv.edu

Check for hardware/software 
requirements and compatibility 

issues

OIT Director of Client Services 
(Joanne Ashcroft) develops final 

list and communicates it to faculty

Obtain quotes and prepare 
Purchase Requisitions  to order 

hardware/software

Submit Purchase Requisitions to 
Accounting

Send Purchase Orders for 
hardware/software to vendors

Build image and install in all 
computer labs (9) and smart 

classrooms (60)

Test software in computer labs and 
report any problems to OIT Director 
of Client Services (Joanne Ashcroft) 

ashcroft@ulv.edu

Correct any reported problems 
and retest with faculty

Go live with new software in labs 
and classrooms

Process Completed

On November 4, 2008: OIT

By November 17: Faculty/FTC

By November 24: OIT

By December 1: OIT

By December 8: OIT

By December 8: OIT

On February 2: OIT

By January 26: OIT

By January 19: FTC/Faculty

By January 12: OIT

By December 15: Purchasing
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Issues?

Yes

No

**IMAGE
BUILD 

DEADLINE **

Requests received after the Image build deadline ** can only be 
accommodated by reimaging the entire lab and the requesting 
department will be responsible for the cost of having an outside 

company perform the work.
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